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Ongoing changes in public organizations influence the employment model of their employees. Today, the necessity of increasing employees’ adaptability and mobility is often emphasized.  Contemporary public organizations have stopped to guarantee job security and “lifelong” employment. The role of rigid institutional ties in employees’ career development has started to be limited. However, simultaneously, there is often a gap between the requirements of the contemporary labour market and the competencies of public sector employees. In this context the issue of employees’ employability enhancement in the public organizations acquires special importance. 

Building on insights from literature study and interviews carried out with managers in contemporary Polish public organizations, key factors underpinning employability of public sector employees and the essential conditions of its enhancement in the public organizations as well as some outcomes of employability enhancement for employees and organizations will be discussed. Adopting the competence-based approach (Van der Heijde and Van der Heijden, 2006) the models of public sector employees' employability and its enhancement constructed on the basis of the results of interviews will be presented. 
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